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Submarine Homeport VisitsSubmarine Homeport VisitsSubmarine Homeport VisitsSubmarine Homeport VisitsSubmarine Homeport Visits Happy Holidays

      J.B. Padgett

Over the past few months, the SOBT
Staff visited submarines in all of the
homeports to assess how well our
products help you meet your training
needs.  The view they acquired is
encouraging.  As in previous
assessments, you told us that our
products are well conceived and of
the highest quality.  And more of you
than ever before are using those
products in a wide range of training
applications.  This tells me that our
efforts to improve the SOBT

catalog, upgrade the newsletter,
and provide improved SOBT
briefings to a wider audience
throughout the force are starting
to pay off.

While we continue to explore new
ways to �market� SOBT products to
the force and improve the ease
with which you incorporate them in
your training plans, we can use your
help in two areas:  Our assessments
found that SOBT information does
not consistently make it to the
deck-plate level on all of our ships.
You can help by ensuring this
newsletter makes its way to the
Crew�s Mess as well as the
Wardroom and CPO�s Quarters.
Next, I encourage all of you to
establish a clear, articulated policy
on using SOBT products for
training and qualification.  These
efforts will help afford the
benefits that SOBT products
provide to every submariner.

As always, please share your
innovative ideas with my SOBT
Staff.
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THE YEAR 2000 (Y2K)
CHALLENGE

 As we approach the 21st century,
we are relying on information
technology for our SOBT mission.
One of the greatest information
technology challenges facing the
Department of the Navy is the year
2000 (Y2K) problem.  The problem
arises from the wide spread
practice of using two digits vice
four digits to represent the year in
computer databases, software

applications, and hardware chips.
Y2K related difficulties will arise at
the turn of the century if our
information technology equipment
can not differentiate the year
2000 from the year 1900. The
Department of the Navy�s vision is
to reach the year 2000 and beyond
with no Department of the Navy
mission-critical system causing
distress to any warfighter  because
of a system failure due to
ineffective solutions to year 2000
problems.  To date all SOBT laptops
running Windows 95 operating
system are fully compliant  with the
Y2K standards as outlined by the
Department of the Navy.  The
SOBT office has purchased
Windows 95 upgrades for all SOBT
laptops and will complete
installation upgrades by the end of
December 1998.

ThemeThemeThemeThemeTheme What�s In TheWhat�s In TheWhat�s In TheWhat�s In TheWhat�s In The
World Wide WebWorld Wide WebWorld Wide WebWorld Wide WebWorld Wide Web

We have our very own web site!!
Surf up to http://
sobtweb.csg2.navy.mil and you�ll find
everything you need to know about
SOBT and our products, well almost
everything.  You can find
information on several of our
products like Rules of the Nautical
Road and the  Collision Avoidance
Trainer.  There is a page discussing
shipyard training and the SOBT
products to use during that period.
The SOBT Training Planning System,
which is a product catalog and
training planning system all in one, is
also available to you.  You can find
back issues of our newsletters, as
well as SOBT points of contact.  You
can also send us your feedback
electronically.  Speaking of
feedback, this is a web site for you,
the Submariner!  What would you
like to see on this web site?  What
information from us do you need to
be a better Submariner?  Use the
e-mail for Beth Moriarty on the
Point of Contact page to send in
your suggestions, comments and
constructive criticism.

Your point of contact is Beth
Moriarty.

SNAP or ATIS call JMCIS at
1 (800)869-6413

3Com, EtherLink III, LAN+33.6
 Modem PC Card 1(800) 876-3266

 SOBTDS 1(800)-828-6289
 in Norfolk area call (757) 368-
9242
 0800-1700 (EST)

Brand New Laptop Support in
Bangor Washington

Commands in the Bangor area can
now obtain technical support for all
SOBTDS, SNAP, ATIS laptops and
ICWTS Mini-Towers at the new
NAVAL INTERMEDIATE
MAINTAINCE  FACILITY PACIFIC
NORTHWEST.   For service call
NAVIMFACPACNORWEST at (360)
315-1743 and submit a 2K with each
laptop or computer requiring service.

TecnicalTecnicalTecnicalTecnicalTecnical
Support forSupport forSupport forSupport forSupport for
LaptopLaptopLaptopLaptopLaptop
ComputersComputersComputersComputersComputers

WebPage
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system used in the TRIDENT MK 98
MOD O Fire Control System.  It
includes an explanation of ground
faults, relay charts and allows the
trainee to troubleshoot a 28 VDC
ground fault within the courseware.

Your point of contact is Mr. Paul
Knieser.

StrategicStrategicStrategicStrategicStrategic
WeaponsWeaponsWeaponsWeaponsWeapons
Systems (SWS)Systems (SWS)Systems (SWS)Systems (SWS)Systems (SWS)

The following new interactive
courses  are added to the SOBT
library.  They are being issued to all
TRIDENT submarines, groups,
squadrons, and training commands.

Data Entry Subsystem Operational
Exercises, ICW-F008

This course provides in-depth
training on the new Data Entry
Subsystem (DESS) being installed by
SPALT 30230(DESS) on all
TRIDENT II submarines.  To run
the course requires a computer with
a CD-ROM drive and floppy drive,
with Windows 3.1 or Windows 95
operating systems. The program
works best in 800 X 600 or higher
resolution.

D5 Missile Component Repair
Version #3, ICW-M001

Replaces the D5 Missile Component
Repair Version #2 that was deleted
from the SOBT program because of
changes in Procedures and Technical
documentation.  This course provides
preparatory information for Trident
II Missile Technicians in processing
and maintenance procedures for the

TRIDENT II D5 missile UGM-133A
and its related components.

D5 Missile receipt Inspection,
ICW-M003

This course will provide in-depth
coverage of the inspection criteria
related to components, connectors,
wiring and procedures required to
complete receipt inspections in the
Equipment section, Interstage and
Eject Chamber of the TRIDENT II
missile.  Trainees will be provided a
randomly created faulted �Receipt
Inspection� scenarios with
remediation/feedback instruction.

Trident Hovering and Missile
Compensation Seminar

The Trident Hovering and Missile
Compensation Seminar is a
multimedia presentation that
provides refresher training to
submarine crews on basic hovering
and missile compensation systems
operation, and conveys lessons
learned from TRIDENT fleet
experience.  It was developed for
SP-205 to replace a video tape
presentation that was produced in
the early 1980s.  The multimedia
presentation has been used as
lecture material during TRIDENT
Demonstration and Shakedown
Operations (DASO) and is now being
released to TRIDENT crews as an
interactive, independent study tool.

Trident I 28 VDC Ground Fault
Troubleshooting, Version 2 (ICW-
F004)

This is a re-issue of the TRIDENT I
28 VDC Ground Fault
Troubleshooting computer based
instruction orginally issued on 3.5�
floppy disks.  The CD-ROM is
designed to provide an overview of
the 28 VDC power distribution

ExecutiveExecutiveExecutiveExecutiveExecutive
General Military Training (GMT)

As identified in past TRAINING
TRENDS issues, the SOBT dup/
distro contractor has completed
mailing several
GMT videos
that will help
you satisfy
those TYCOM
training
requirements
that are not
always interesting, but are a must
for total mission readiness.  These
GMT topics include:
1.  Submarine Search and Rescue /
Combat Search and Rescue (SAR/
CSAR)
2.  Submarine Small Arms Training -
Operational Description and
Handling
3.  Submarine Small Arms Training �
Course of Fire
4.  Submarine �I� Division Training
(topics include environmental,
asbestos and equal opportunity)
5.  Submarine Fire Fighting
Techniques
6.  Submarine Damage Control
Equipment PMS Procedures
7.  Submarine Countdown to
Deployment
If you look at these video packages,
you will notice that the product

WebPage


4

SOBT Training TrendsSOBT Training TrendsSOBT Training TrendsSOBT Training TrendsSOBT Training Trends                                                       Oct 1998                                                      Oct 1998                                                      Oct 1998                                                      Oct 1998                                                      Oct 1998

 http://sobtweb.csg2.navy.mil http://sobtweb.csg2.navy.mil http://sobtweb.csg2.navy.mil http://sobtweb.csg2.navy.mil http://sobtweb.csg2.navy.mil

Your point of contact is Mr. Joe
Valchar.

WardroomWardroomWardroomWardroomWardroom
TrainingTrainingTrainingTrainingTraining

We have recently completed review
of  the final courseware for �Rules
of Engagement.�  This training
product puts you in the drivers seat
to make informed decisions on
several different encounters,
utilizing existing United States Rules
of Engagement (ROE).  If you don�t
already have this on board, be
looking for it in the very near
future.  This software can be used
by a single individual, or to guide
discussion during wardroom
seminars.  We feel you will find this
training product both educational
and fun.  Let us know how you like
this product so we can include
additional scenarios and encounters
in future SOBT projects.

Review has begun on the draft
courseware for Security Manager
training.  This courseware is
designed to train shipboard Security
Managers and their assistants on the
basic, essential aspects of
OPNAVINST 5510.1(H).  We expect
the final reviews to be complete in
December 1998 with distribution in
the January to March timeframe.
Although this Interactive
Courseware does not replace the
requirement to attend the Security
Manager course, we feel it will

number designators vary (i.e.-  GT
for General Training, DC for Damage
Control, and W for Weapons).  It is
therefore up to each ship to decide
where to store, and under whose
cognizance these training products
will be.  Fleet feedback suggestions
include a SOBT GMT locker under
the responsibility of the COB or the
SOBT Products Manager with a
laminated listing / sign out sheet on
the locker door.

So if you recently returned from an
extended deployment, look for these
GMT, and many other SOBT
products, both CD-ROM and video.
They should be at your � sea mail
storage place� off-crew office, or
squadron.  Be aware, many of these
latest topics are classified and
should be retrieved accordingly.

Also related to  SOBT General
Military Training; we are  looking for
additional, existing training on the
9mm pistol and the Scott Self
Contained Breathing Apparatus
(SCBA), both of which are either on
Submarines or are projected to be
in the near future.   If you know of
a n y existing training

materials that don�t
have the SOBT logo
on them, SHARE

THE  WEALTH  with
SOBT and we will

share it with the Fleet.
THANKS!

provide you with essential knowledge
until you have the opportunity to
attend the course.

Finally, SOBT is in the process of
converting the Groundings and
Collisions Slide presentation to
Microsoft Powerpoint.  This will
make updates significantly easier
and should allow us to more easily
enhance the product to allow
constant improvement while reducing
the cost of reproduction and
distribution.

As always, if you have any ideas on
where we can make your training
better and easier, tell us.  We are
always looking for good ideas and
most of them come from the men on
the deckplates.

Your point of contact is Mr. Ned
Kamradt.

SOBT MINI-SOBT MINI-SOBT MINI-SOBT MINI-SOBT MINI-NETNETNETNETNET

The SOBT MINI-NET is the tool to
use for team training.  The Collision
Avoidance Trainers (CAT) is the
first courseware to use on the
SOBT MINI-NET.  The MINI-NET
consists of your SOBT Panasonic
laptops with a LAN card and an
ASANTE 8 Port Ethernet Hub.

WebPage
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FROM THEFROM THEFROM THEFROM THEFROM THE
GREASYGREASYGREASYGREASYGREASY
KEYBOARDKEYBOARDKEYBOARDKEYBOARDKEYBOARD

BLUE AND GOLD HELPFUL HINTS

We�ve visited the TRIDENT Bases in
Bangor and Kings Bay within the past
six months, and with remarkably few
differences everyone is doing
business the same way.  But this also
means that everyone is experiencing
the same problems implementing
their programs.  Let me point out a
few of the problems and what we
here in the SOBT Office feel are
the best fixes.

reissue, bounce your inventory
against our SOBT products catalog
on CD and find out if you�re missing
anything.  Also, using past
newsletters ( you are keeping copies
of those, right?) get rid of material
that�s on our deleted list.

You can speak to Ralph Marquez or
myself at any time if you have
problems or questions concerning
your inventory or ways to properly
administer your program.

Your point of contact is MMC (SS)
Shawn W. Irish.

First of all, if you have a hull
number, you receive any product
that we distribute.  You don�t have
to ask for it, and you don�t get
charged for it.  We just send it to
you.  If the material is classified
SECRET it comes with a receipt
card that must be returned to the
SOBT Office.  If you claim that
you�ve lost/destroyed a piece of
SECRET material and would like a
replacement, we�ll gladly do just that
if you send our office a copy of the
destruction letter/lost material
message for that piece of material.
Historically, the �lost� piece of
material is usually locked up in Radio.
Try looking there.

Now we here at the SOBT Office
realize that there are two crews
attached to any TRIDENT
submarine and in the past have
addressed our products to �Blue�
and �Gold� crews during distribution.
This means that each TRIDENT hull
gets two copies of each SOBT
product.  And herein lies the
problem.  We don�t send products to
the off-crew building, so the
solution to this problem is for the
SOBT coordinators of each crew to
get together and divide up their
material in half and take some
products to the off-crew building.
At the same time, get rid of those
old Beta tapes that you should have
ditched last summer during the 8mm

FEEDBACKFEEDBACKFEEDBACKFEEDBACKFEEDBACK
FORUMFORUMFORUMFORUMFORUM
Thank you very much if you are among
those who have taken time out of
their busy day to send us
constructive criticism!  In an effort
to make our newsletter smaller, there
will now be only 1 award for the most
constructive feedback submitted
each quarter.

The winner of the
prestigious SOBT
feedback of the quarter
award for the past
quarter (July-September)

is USS SAN FRANCISCO (SSN
711) for the following detailed
recommendation:
Please consider developing SOBT
products for the courses required to
be completed prior to qualifying in
submarines.  This will allow our junior
officers to qualify more quickly, allow
them to maximize their time at sea
where they get their best training
and avoid unnecessary strain on the
officer watchbills.  Concurrently, it
will give a common base from which
our junior officers can hone their
warfighting skills .  I believe this is a
JO quality of life issue and an
important project to take on.  The
specific courses are:  Jr Officer Fire
Control (F-2E-0056, F-2E-0057, or L-
2E-0058.  Jr Sonar F-2E-0059, F-2E-
0060, or L-2E-0061.  Jr Missile and
OTH-T or Jr Weapons course F-2E-
0062, or F-2E-0063.  Jr Navigation,
Communications, and Electro-optical
sensors course L-2E-0065 or F-2E-
0064.  The feedback from my
officers is that the Tactics courses

1st

The CAT courseware has ORCA,
which emulates a SPA-25E,  SPOT
that resembles a periscope view, and
SCAT which gives the Sonarmen and
OOD simulation of the SAPBB and
TAPBB display on the AVSDU and
selectable term averaging for a
single DE angle.  CAT also provides
Geo Situational display that is a
dynamic map of the current
scenario, and Subscript which is the
scenario-authoring (making) tool.

Your point of contact is ETC (SS)
Thompson.

WebPage
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SOBT HI-SOBT HI-SOBT HI-SOBT HI-SOBT HI-

To all SOBT Products Managers:

In my July 98 Training Trends
article, I explained the changes that
we made here in the SOBT office
regarding SOBT Record of Receipt
Card.  In the past months I have
been receiving Material Inventory
Sheets instead of the Record of
Receipt Cards.  The Material
Inventory Sheet is for you to file on
board.  In addition, the only time you
will receive a Record of Receipt Card
is when you receive any Confidential
or Secret material.  In the same
article, I asked all SOBT Product
Managers to send me your Command,
Name, Rank, Phone Number and your
PRD.  So far, only three boats have
sent me their names.  You can email,
fax or mail it to the SOBT Office
Attn:  Mr. Rafael Marquez.  Email
rmarquez @mail. CSG2.NAVY.MIL.
We need your help on this matter.
Thank you for your support, keep up
the good work, and always remember
to promote yourself and the SOBT
Program onboard.  �SEND US YOUR
FEEDBACK!�

Your point of contact is Mr. Rafael
Marquez.

L-2E-0065 or L-2E-0066 is
invaluable due to the opportunities
provided by the attack center time.
As such, this course probably would
not lend itself to a SOBT product.
We appreciated the effort the
SOBT team is doing and applaud
your support to the fleet. Keep up
the great work!

EDITOR�S NOTE: Thanks, USS
SAN FRANCISCO (SSN 711) for
your recommendation.   We always
appreciate this type of detailed
comment and recommendation.
SOBT is currently working on
several projects that, although they
do not directly address the short
NAVSUBSCOL courses listed here,
they do address officer
qualifications.  Four  OOD Watch
qualification interactive courseware
modules for Seawolf are under
development and four identical
modules for 688 class are funded
for FY99.  Module 1 covers Duties
and Responsibilities, Engineering,
Operations, and Combat Systems,
Module 2 covers Navigation, Module
3 covers Shiphandling, and Module 4
covers Periscope Depth Operations
and Casualty Procedures.  These
should go a long way towards
improving qualification times and
knowledge levels of your junior
officers.  We will certainly evaluate
the  feasibility of developing
courseware to achieve the
objectives in the NAVSUBSCOL
courses listed here.  Often, the cost
of achieving the functionality you
see in NAVSUBSCOL trainers is
prohibitive and not developing that
functionality would limit the
effectiveness of the SOBT product.
Again, thank you for your input.  We
will definitely take a good hard look
at your
recommendation.

Your point of contact is
Mr. Ned Kamradt.

LITESLITESLITESLITESLITES

WebPage
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SOBT ProductsSOBT ProductsSOBT ProductsSOBT ProductsSOBT Products
DDDDDeletedeletedeletedeletedeleted
This QuarterThis QuarterThis QuarterThis QuarterThis Quarter
1.  SOBT Hawkit #26 Submarine
Damage Control Equipment
2.  ALL SORAT Fire Control
Exercises
3.  QA Manual and QA For the
Junior Worker (SVT-GT-9401)
4.  SOBT MK 281 MOD 2 Interim
Fire Control Panel  (SVT-W-9434)

1. Submarine Integrated
Announcing System AN/WIC-2B
(SBT-N-9765)

2. Submarine Pressurization/Vent
Control (PVC) (TTL) (SVT-W-
9774)

3. Leading Edge Products For The
21st Century

4. AN/UYK-43 Diagnostics
Procedures (SVT-DS-9778)

5. Repair Parts Petty Officer
Version 1.0 (CBI-GT-9891)

6. Rules of the Nautical Road
Version 1.0 (ICW) (ICW-N-
98097)

7. Multimedia Interactive STEER
Training (MIST) Vol 2 and 3

8. Submarine Shallow Water
Operations Video (SVT-T-9634)

9. Joint Maritime Command
Information System (JMCIS)
(SVT-T-9720)

10. Submarine Link 11 Operations
(SVT-F-9635)

11. Submarine OTAR and OTAT
Procedures (SVT-C-9764(

12. Submarine Passive Ranging (SVT-
S-9776)

13. Submarine Search and Rescue
(SAR) Combat Search and
Rescue (CSAR) (SVT-GT-9647)

14. Submarine Voice Communications
(SVT-C-9775)

15. Change 4 to Submarine Force
Collisions and Grounding Briefs
(SL-ID-9320)

16. Test Equipment Operations and
Use (SVT-EL-9784)

17. Submarine Ship Control Training
Program for SSN 688I Class
Version 1.0 (CBI-SC-97156)

18. Submarine Rules of Engagement
Interactive
Courseware (ICW-
T-98053)

SOBT ProductsSOBT ProductsSOBT ProductsSOBT ProductsSOBT Products
Distributed ThisDistributed ThisDistributed ThisDistributed ThisDistributed This
QuarterQuarterQuarterQuarterQuarter
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